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Disclaimer of warranties 
 

“This project has received funding from the European Union’s Horizon 2020, research and 
innovation programme, under Grant Agreement No 894356” 

 

This document has been prepared by Gear@SME project partners as an account of work 
carried out within the framework of the EC-GA contract no 894356. 

Neither the Project Coordinator, nor any signatory party of the Gear@SME Project 
Consortium Agreement, nor any person acting on behalf of any of them: 

• makes any warranty or representation whatsoever, express or implied, 
• with respect to the use of any information, apparatus, method, process, or similar 

item disclosed in this document, including merchantability and fitness for a 
particular purpose, or 

• that such use does not infringe on or interfere with privately owned rights, 
including any party's intellectual property, or 

• that this document is suitable to any particular user's circumstance; or 
• assumes responsibility for any damages or other liability whatsoever (including 

any consequential damages, even if Project Coordinator or any representative of 
a signatory party of the MEAN4SG Project Consortium Agreement, has been 
advised of the possibility of such damages) resulting from your selection or use 
of this document or any information, apparatus, method, process, or similar item 
disclosed in this document. 
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Executive Summary 
 

This document is a report accompanying the design of the Energy Efficient SME online 
portal (www.energyefficientsme.eu) architecture.  

The deliverable D7.3 responds to Task 7.4 “Creation of a community of practice and 
extension to other EU countries (M15-M20)”.  

The interactive online portal, independent of the GEAR@SME web page, has the purpose 
of sustainably exploiting the project outcomes targeted to SMEs, trusted partners, and 
energy service providers.  It contains the gathered tools, trainings and energy efficiency 
best practices within the online portal in an iterative manner, in the form of a smart 
advisor. 

In order to ensure a broad uptake of the methods, tools and knowledge used and 
developed during the GEAR@SME project, also after the project lifetime, a Community 
of Practice environment will be developed. It is designed as a free registry section of the 
online portal, where users need to register in order to gain access. Users can then 
exchange practices, experiences, vision and ethical code, opinions and feedback on the 
available tools and also plan joint initiatives, meetings or events. 

Communities of practice have the following aims: Relationships within teams or between 
organizations are strengthened, the flow of communication is improved, implicit 
knowledge is made visible, and learning is faster and more efficient than in conventional 
training.  

Specific community of practice environments will be created for Trusted Partners, energy 
service suppliers and SMEs. 

This task also includes continuous maintenance and testing of the web portal’s 
functionality. 

  

http://www.energyefficientsme.eu/
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1 GEAR@SME portal 
 
The GEAR@SME web platform has been set up to provide visibility of the project and 
access to public relevant non‐IP‐ sensitive sources and results. The project web platform 
is updated periodically with the results from WP3 and WP5; lessons learned and the 
database of the best practices, training materials, analysis and calculation toolset, and 
tools to support SMEs in finding the right experts and providers for their needs.  

The main roles of the web platform are providing the ideal information that allows SMEs, 
suppliers and Trusted Partners to find and use the right tools that fit their needs through 
the Decision Supporter, using semantic matching algorithms and/or machine learning 
technologies. Also, the Community of practice will be established to facilitate exchange 
of practices, experiences, vision and ethical code, opinions and feedback on the available 
tools and to plan joint initiatives, meetings or events. 

Table 1 summarizes the main portal categories. The topic of this deliverable is “Interact” 
section. 

Table 1: GEAR@SME portal categories 
 

Home / About This part contains links to project-related information, a brief 
description of the GEAR@SME Framework, and project partner 
information. 

Explore This part contains results from the deliverable D3.1 “Handbook for an 
integrated GEAR@SME Methodology”. It offers advice, training 
materials, and supporting tools designed to help any organization or 
individual who wants to support SMEs in their efforts to improve 
energy efficiency. 

Get Inspired This part provides accomplished cases and real-life stories gathered 
from WP5. 

Implement This part contains energy and administrative tools to support SMEs in 
finding the right experts and providers for their needs, and 
contracting support. 

Trainings  This part contains downloadable trainings to support SMEs and 
Trusted partners. 

Implement This window contains the list of the GEAR@SME best practices and 
their related descriptions, presenting results from WP4, “Use cases: 
bringing methodology into practice”, specifically deliverables D4.2-
D4.6. 
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Interact This part is accessible with a password gained via a registration 
process. Users will participate in discussions or will be provided with 
links to already established communities in order to get the direct 
advice from the local experts, exchange practices, experiences, 
visions, opinions and feedback on the available GEAR@SME tools, and 
plan joint initiatives.  

 
GEAR@SME portal Action Plan 

M1-M6: SYNYO conceptualized and set up the online portal and started implementing 
the strategy and Search Engine optimization (SEO) parameters. 

M5-M10: The portal was enriched with contents by all partners, in line with the project 
progress and the achievement of results, and it is being regularly updated.  

M9-M19: The portal is enriched with contents provided by partners to roll out the Smart 
Advisor with Tools, Training and Best Practices (results gathered from WP3 and WP4).   

M15-M20: The portal is being widened with online communities of practices, and it is 
regularly updated.  The strategy for further ownership, update and use of the online 
portal, and defined business model applied for the sustainability of the platform is being 
developed with all partners as part of the exploitation plan. 

 
 

 



Community of practice 
 
 
 
 

© 2021 Gear-at-SME | Horizon 2020 | Grant Agreement No. 894356 
  9  

 

2 Community of practice 

2.1 Community of practice: the front page  
The front page (“Interact”) conveys the central idea of the Community of practice by 
highlighting the main facts in brief and providing information on the communities’ aim. 
The page directs the users to communities for different EU countries and at the EU level. 
By scrolling down, the user gets a view of recent discussions in the communities. 

SYNYO has included all the partners in the creation of a tailor-made solution each 
partners country’s online community. The unique approach has been developed for each 
country through the two workshops and a series of meetings.  

Figure 1.  Community of practice (Interact) front page, top 
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Figure 2. Community of practice (Interact) front page, bottom 

 

2.2 Community of practice: Europe 
This part contains an embedded link for the European Energy Efficiency Platform, where 
the user can get advice, training materials, and supporting tools designed to help 
improve energy efficiency in their respective countries, at national, regional, and local 
levels. This part is intended for users from the EU countries, which are not directly 
represented on the GEAR@SME Interaction page.  
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Figure 3. Community of practice: Europe 

 

2.3 Community of practice: Germany 
Through sustainability workshops and bilateral meetings with German partners, it was 
concluded that embedding the link to Germany - wide digital platform with a discussion 
forum in the German language is the best way to connect the portal’s tools, training and 
best practices with users working on increasing energy efficiency in SMEs.   

The link will lead to IHK platform, a Germany-wide platform offering know-how to 
companies and multipliers wanting to contribute to climate protection. The core of the 
digital platform is networking and experiences exchange between members, specifically 
SMEs. All companies that want to actively contribute to climate protection can become 
members of the company network. 
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The networking platform is funded by the Federal Ministry for the Environment as part 
of the National Climate Protection Initiative. The sponsor of the project is the DIHK 
Service GmbH of the Association of German Chambers of Industry and Commerce. 

 

 
Figure 4. Community of practice: Germany 
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2.4 Community of practice: Romania 
Through sustainability workshops and bilateral meetings with Romanian partners, it was 
concluded that creating a Romania - wide digital platform with a discussion forum is the 
best way to connect the portal’s tools, training and best practices with users working on 
increasing energy efficiency in SMEs.   

The Romanian online community contains the following sections:  

1) FAQ: Questions and answers about tools, best practices, and other common topics 
on increasing energy efficiency in SMEs in Romania on local, regional and national 
level, 

2) a “GEAR@SME portal guide”, brief overview of the platform explaining what the 
user can find here, why is that useful, etc., 

3) discussion forum where users can interact and get direct advice from Romanian 
experts on improving energy efficiency of SMEs in Romania, and 

4) registration form, free of charge. 

The forum is moderated by TUCN, UNIVERSITATEA TEHNICA CLUJ-NAPOCA.  
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Figure 5. Community of practice: Romania, introduction page with FAQ and the Portal guide 
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Figure 6. Community of practice: Romania, discussion forum  
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Figure 7. Community of practice: Romania, discussion threads 
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Figure 8. Community of practice: Romania, starting a new discussion form 
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Figure 9. Community of practice: Romania, registration form 

 

2.5 Community of practice: Netherlands 
Through sustainability workshops and bilateral meetings with Dutch partners, it was 
concluded that embedding a link to the ‘Kennisnetwerk Regionale economie’ network1 
is the best way to connect the portal’s tools, training and best practices with Dutch 
users working on increasing energy efficiency in SMEs.   

The Knowledge Network Regional Economy online environment supports and 
promotes entrepreneurship in Dutch cities and regions. The Network contributes to the 
recovery and renewal of the economy and supports the broad SME sector, in particular. 

 
1 English translation: English translation: Knowledge Network Regional Economy 
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The platform offers a space to share knowledge, meet each other, learn from each 
other's experiences and inform about interesting webinars and meetings.  

This network is an initiative of Platform31 and the CLOK Foundation, in collaboration with 
the Ministry of Economic Affairs, G40 City Network, Association of Netherlands 
Municipalities (VNG), Interprovinciaal Overleg/Inter-Provincial Consultation (IPO), 
representing the interests of the 12 Dutch provinces towards the Dutch government and 
the EU Chamber of Commerce (KVK), and The Royal Association MKB-Nederland (MKB), 
the largest entrepreneurs' organisation in the Netherlands.  

 

 
Figure 10. Community of practice: Netherlands 

 

2.6 Community of practice: Italy 
Through sustainability workshops and bilateral meetings with Romanian partners, it was 
concluded that creating a Romania - wide digital platform with a discussion forum is the 
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best way to connect the portal’s tools, training and best practices with users working on 
increasing energy efficiency in SMEs.   

The Italian online community contains the following sections (all in Italian language):  

1) Short description of the “local expert team” which moderates the Italian 
community of practice, 

2)  description of how the user can benefit from being member of this online 
community,  

3) discussion forum where users can interact and get direct advice from local experts 
on improving energy efficiency of SMEs in the Italian context, and 

4) registration form, free of charge. 
 

The forum is moderated by CERTIMAC, CERTIMAC SOC. CONS. A R. L.  
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Figure 11. Community of practice: Italy, introductory page 
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Figure 12. Community of practice: Italy, discussion forum 
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Figure 13. Community of practice: Italy, discussion thread 
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Figure 14. Community of practice: Italy, starting a new discussion form 
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Figure 15. Community of practice: Italy, registration form 

 

2.7 Community of practice: Austria 
Through the marker research of Austrian partners, it was concluded that embedding the 
link to Austria - wide digital platform Impawatt with a discussion forum in the German 
language is the best way to connect the portal’s tools, training and best practices with 
users working on increasing energy efficiency in SMEs.   

The link will lead to Impawatt’s platform offering locally relevant energy-efficiency 
strategy know-how to companies in industrial and service sectors to become more 
profitable and competitive. The core of the digital platform is gaining access to locally 
relevant materials, invitations to local events and receiving personalized advice. 

The Impawatt platform is funded under the European Union's Horizon 2020 research and 
innovation programme under grant agreement no. 785041. The sponsor of the project is 
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the DIHK Service GmbH of the Association of German Chambers of Industry and 
Commerce. 

 

Figure 16. Community of practice: Austria 
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3  Conclusion 
The current design concept of online communities is the third iteration of the online 
platform EnergyEfficientSME.eu. It is based on the initial planning at the proposal stage 
and on continuous discussions with the GEAR@SME partners on how to make the 
communities sustainable and alive even after the end of the GEAR@SME project. 
Additional feedback rounds will follow with the scope of improving the design and the 
experience provided to the platform’s users, and of the upscaling the communities to 
other European countries.  

The public launch of online “Community of Practice” will be in 30 April 2022, followed by 
a communication campaign targeted at Trusted Partners, energy service suppliers and 
SMEs.  


