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3JThis project has received funding from the Eur
innovation programme, under Grant Agreement No 894356}

This docu ment has been prepared by GEAR®@SMEproject partners as an account of work
carried out within the framework of the EC  -GA contract no 894356.

Neither Project Coordinator, nor any signatory party of GEAR®@SMEPTroject Consortium
Agreement, nor any person acting on behalf of any of them:

1 makes any warranty or representation whatsoever, express or implied,

9 with respect to the use of any information, apparatus, method, process, or similar
item disclosed in this document, including merchantability and fitness for a
particular purpose, or

1 that such use does not infringe on or interfere with privately owned rights,
including any party's intellectual property, or

9 that this document is suitable to any particular user's circumstance; or

1 assumes responsibility for any damages or other liability what soever (including
any consequential damages, even if Project Coordinator or any representative of
a signatory party of the GEAR®@SME Project Consortium Agreement, has been
advised of the possibility of such damages) resulting from your selection or use
of this document or any information, apparatus, method, process, or similar item
disclosed in this document.
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This deliverable presents an overview of project dissemination and Communication
material, including list of SMEs and stakeholders reached and with potential interest . The
components of this report consist of the document templates necessary for working in

the project and a press kit. Initial project infographics and factsheets have also been
produced but will be further elaborated until the revision of this de liverable.
Furthermore, the project tweets are presented and a list of SMEs and stakeholders that
have been reached and have potential interest is attached.  This deliverable was prepared
by the BEA with input from the WP 8 partners.

2 <ZM[ [~ SQ\

A press kit was produced in the course of the project. Press kits are addressed to
journalists and other communicators who want to report on the project. The press kit
has been placed on GEAR@SME, where the files can be downloaded. The press kit was
produced in Engl ish and also translated into Dutch, German, Italian and Romanian so
that the press kit can also be used in the local context. The press kit consists of the project
logo (horizontal and vertical version), the brand identity guideline, the project press
releases and a general project presentation. As soon as the project flyer is completed, it
will also be added to the press kit. If necessary, it will also be expanded with factsheets
and info -graphics or other press -relevant information in the course of time.

2.1 Logo

In the GEAR@SME press kit, the project logo is available for download in vertical and
horizontal versions as a JPG. This should make it easier for journalists and other
communicators to report on the project and use the logo.

) N
Gear@SME

Saving energy together
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2.2 Brand ldentity Guideline

The press kit also includes a presentation with the Brand Identity Guideline. This should
make it easier for partners as well as journalists and other communicators to implement

the Corporate Design and maintain the brand identity. Unifo rm brand preservation is
essential for the recognition value and the uniformity of the project's external impact.

p S
Gear@SME
Saving energy together

Brand Identity Guideline

A guide for partners and journalists
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GEAR@SME

GEAR@SME is an acronoym for the project title ,Generate Energy Efficient Acting and Results at Small
& Medium Enterprises”.

“Gear” is a synonym of “equipment”: with the right tool, the problem can be solved.

The term is also reminiscent of a cogwheel: an important part in keeping the big picture running.

The term is also reminiscent of a verhicle’s gearstick; when the right gear is engaged, it is easier to
move forward.

Thus, we at GEAR@SME see ourselves as a tool, a cog and also an accelerator to help SMEs save
energy and protect the climate.

© 2020 Gear-at-SME | Horizon 2020 | Grant Agreement No. 894356
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»Saving energy together”

The claim “Saving energy together” refers to the collective approach of the energy efficiency project.
The claim contains three messages:

1. Saving: We support climate protection!
2. Energy: We reduce our energy use!

3. Together: We provide each other with tools, community and means!

10 February, 2022 3 -

Gear@SME

saving energy together

GEAR@SME Logo

The dominant GEAR@SME logo consists of a figurative P

mark and a claim. This logo is visible on all public

documents on the top of the right corner and is further 4 Gea r@SM E
used on title pages of documents or presentations and
in the header of documents. The standard project logo is
arranged horizontally with the claim "Saving energy
together".

Saving energy together

If it fits better stylistically, the horizontal logo can also be

used. P N

The figurative mark is a circular symbol that trlg?ers
various associations such as a gear, a compass needle or
multiple points that are connected to each other. The
symbol is at the same time filigree, minimalist and
W|thout any frills, but also powerful and dynamic. It
further combines the colours blue ( lns ired by the EU
fIa 8reen (envnronment ) and yellow (electricity, energy

flag stars). Gear@SME

10 February, 2022 Saving energy together 4 -

© 2020 Gear-at-SME | Horizon 2020 | Grant Agreement No. 894356
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Colour codes

The colour codes of the blue, grey, green and Chivic 1008000 Lty N
yellow shades used in the logo are shown inthe [y #8dc63f HEX  #ff200

fO”OWing graphic_ For each printing method Pantone Reflex Blue Pantone 375 Pantone Yellow

(CMYK / RGB [ HEX [ Pantone), the respective
colour code is provided:

[Black]
0/0/0
#000000

80% |50% 20% 10%

10 February, 2022 5 -

> ¢

)
y ¢ Gear@SME

Saving energy together

Font
The standard size for texts is 11 pt. and colour Noto Sans Regular (download unter https://fonts.google.com)
black (0/0/0). The font shall never be put in
beld. Instead, if something in a text is to be /:EdeeEfF,GﬁE‘KLMNOPQRSTUVWXYZ
i H p A gnij mnopqrstuvwxyz
highlighted, it shall be putin blue (RGB: 1234567890
3/78/162).

10 February, 2022 6 -
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Typography
The main headlines of the title page are never in .
bold, they stay slim and clear, bﬂt?n 24 pt.. Headline
The Sub-Headline on a title page is again not in
bold, but it is written capital letters, in 18 pt. and SUB-HEADLINE ON TITLE PAGES

in blue.

Headlines of chapters are numbered, in colour

blue and 24 pt. The first sub-headlines of 4 Headline of chapter
chapt%rs grﬁ ir(1:“ black (%40/0%§/in8/122 t; dthe P
second sub-headline is in blue (3/78/162) and 11 ; _headli

pt. and the third sub-headline is in black with 11 41 First sub-headiine of chapter
pt. and in oblique letters. Documents should 411 Second sub-headline of chapter
never use more than the third level of sub-

cha pters. 4.1.1.1 Third sub-headiline of chapter

10 February, 2022 . -

Gear@SME
saving energy together
Style
. . Sessi Ti Activity QOut
The style of all documents and presentations is : R i P Tt

kept very minimalistic. The background is white,
the only coloring is the logo, which is always
placed in the top right corner.

The blue from the logo appears in the headings.
Further embellishments are deliberately omitted.

P -

Tables are presented without outer and lines.
Only the table headings are lined. Diagrammeite!

All graphics should be kept in the same colors as
the logo and should also be as delicate and :
minimalist as possible. ; i

10 February, 2022 8 “

© 2020 Gear-at-SME | Horizon 2020 | Grant Agreement No. 894356
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Image world

Images are to be chosen sparingly and
carefully in the GEAR@SME project. The
imagery sends messages such as: "together",
"team", "craft", "business", "energy",
"environmentally friendly", "young", "open-
minded".

Images are selected that have a modern
roughness and a fresh and communicative
effect or present people of the project.

Forgraphics, the colors of the logo are to be
used.

10 February, 2022

-
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Saving energy together
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2.3 Press Releases

The GEAR@SME press kit also always contains all press releases that are still current.
Three press releas es have been written so far. These were written and distributed in
English and in future will also be translated into Dutch, German, Italian and Romanian.

> )
y Gear@SME

Saving energy together

Press release

May 05, 2021

Handbook for an integrated GEAR@SME methodology

Addressing energy use and increasing energy efficiency in SMEs can be of great benefit
to both the SMEs and to society: SMEs, can save energy and reduce energy cost and the
society benefits from the mitigation of CO2-emissons. The GEAR@SME project
addresses the challenge of scaling up energy efficiency and renewable energy in SMEs
and now published a handbook which describes its methodology developed within the
project.

The handbook is designed to help any organization or individual who wants to support
SMEs in their efforts to improve energy efficiency. The handbook explains a
coordinated approach for addressing energy efficiency in SMEs, and aims to inspire and
provide practical insights on this approach. "The handbook is useful for all
organizations that want to address energy efficiency in collaboration with SMEs", says
Ingrid Nystrom from the consortium partner CIT (Sweden), such as SME associations,
energy authorities, (local) governments, NGOs or research organizations, but also for
local clusters of SMEs, business park managers, industry associations, local energy and
climate advisors, or energy auditors.

The methodology described in the handbook starts from the hypothesis that SMEs can
benefit from energy efficiency actions but have limited time and resources to
implement them.

“We follow a collective approach, in which a local SME energy collective is supported by
a Trusted Partner (a neutral actor like for example a commercial park operator), who
also provides a linkage to Energy Service Suppliers and Multiplier Organizations and is
vital for initiating activities and supporting the Trusted Partners”, explains Ingrid
Nystrom, “Further support will be provided by the EnergyEfficientSME portal.” Here
organizations can find a network, material and tools linked to the methodology

(www energyefficientsme.eu- to be launched in Q3 of 2021).

The GEAR@SME handbook can be downloaded here:
https://www.gearatsme.eu/handbook-for-an-integrated-gearsme-methodolo!

Project Communication

Anna Brining-Pfeiffer (BEA)

Email: bruening-pfeiffer@berliner-e-agentur.de
https://www.gearatsme.eu/

© Gear@SME
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Press release

December 16, 2021

Energy saving: Now more than ever!

Against the background of multiple crises, the services of GEAR@SME become
all the more important

Finding measures is currently a hot topic of debate in Brussels to counter rising energy
prices in Europe. Rising energy prices, cimate change and finally yet importantly, the
Corona pandemic can affect small and medium-sized enterprises (SMEs) negatively. In
view of the dark season, when a particularly large amount of electricity and energy is
consumed and many SMEs receive their annual bill, it makes sense to draw up not only
an annual but also an energy balance.

For us at GEAR@SME, this is a confirmation that our services and our offer are hitting a
nerve right now. With our help, SMEs can reduce their energy consumption and thus
also cut costs and reduce CO:z emissions. For some, this seems to be a lower priority in
the short term in economically challenging times. Nevertheless, CEOs of SMEs should
not underestimate the long-term savings.

Accordingly, 2021 was challenging for the GEAR@SME-team due to the pandemic, but
nonetheless rich in events. We were able to publish our handbook, hold numerous
online workshops in Italy, Germany, the Netherlands and Romania, and conduct energy
scans in SMEs. A special highlight for our international team was the first non-online
project meeting in Bologna in September. For a European project like ours, this is an
important opportunity to strengthen cohesion within the consortium.

In addition, we are already looking forward to our upcoming activities in the New Year.
Already in January, trainings for Trusted Partners will take place again. For example, on
January the 20" in the Netherlands on the topic of Multiple Benefits of energy efficiency
measures. In summary, we can say: Energy saving: Now more than ever!

Project Communication
Anna Brining-Pfeiffer (BEA)

Email: bruening-pfeiffer@berliner-e-agentur.de

https://www.gearatsme.eu

© Gear@SME 1
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Press Release

03.02. 2022

Offer for SMEs in Berlin: Berlin Energy Agency helps save
energy

Berlin - Rising energy prices and new climate protection requirements can be
challenging for small and medium-sized enterprises (SMEs) and start-ups. The Berlin
Energy Agency GmbH (BEA) therefore offers energy-saving consultations and other
services free of charge for SMEs and start-ups in the greater Berlin area. As part of the
EU project GEAR@SME, SMEs can take part in workshops and training sessions, but can
also book direct in-house consulting services in the company, for example energy tours
or energy scans that determine the energy-saving potential in the company.

"We are currently looking for companies in the Berlin area that want to join us on the
path to energy efficiency and climate protection,” says project manager Palmira Ugarte
Berzal. The energy engineer knows: "There is still a lot of unused climate protection
potential among SMEs that needs to be uncovered.” This could also be beneficial for
the companies, especially in view of the currently very high energy prices. The Berlin
Energy Agency offers the following individually tailored initial consultations and on-site
appointments:

For SMEs: For network and business park
managers:

«» Initial consultation for PV « Training on multiple benefits of
potentials energy efficiency measures

» Load profile evaluation (electricity) « Training on the formation of an

« Energy scans energy efficiency network

* Climate tours « Training on collective energy projects

« Climate neutrality in SMEs « Tools for analysing energy

* GHG balance in SMEs consumption

= Energy efficiency as part of the « Database of best practices on energy
corporate strategy efficiency

« Climate protection for young + Online networking portal
employees

© Gear@SME 1
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"SMEs can contact us and receive a service from us that is tailored to their individual
needs," says Ugarte Berzal, "We show companies how they can save energy with little
investment and effort, and explain to them how they can measure for themselves how
sustainable or climate-friendly their SME is." All services are free of charge for the
SMEs, as the GEAR@SME project is funded by the EU.

The next online workshop in the framework of GEAR@SME "Training on multiple
benefits of energy efficiency measures™ will take place on Wednesday 23.3.2022.
You are welcome to register here. Participation is free of charge.

The GEAR@SME module manual lists the consulting services provided by the Berliner
Energieagentur within the framework of this project: Module Manual Gear@SME

Contact for booking the services:

Palmira Ugarte Berzal
Unternehmensbereich Consulting

Telefon
+49 30 29 33 30-54

ugarte-berzal@berliner-e-agentur.de

Project engineer Julie Silvestre presents the GEAR@SME project in the video. Visit the
project on the website and social media:

Subscribe to the  [W]gRg[E]
GEAR@SME A
Newsletter =

Project Communication

Dr. Anna Brining-Pfeiffer (BEA)

Email: bruening-pfeiffer@berliner-e-agentur.de

www.gearatsme.eu

© Gear@SME 2
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2.4 General presentation

The GEAR@SME press kit also includes a general presentation of the project. It is
intended to provide journalists and other communicators with a simplified introduction

to the project. The aim is to avoid obstacles to comprehension from the outset. The
general presentation was written in English and will be translated into Dutch, German,
Italian and Romanian. It is kept up to date and expanded or updated as required.

p
Gear@SME
Saving energy together

GEAR@SME

Generate Energy Efficient Acting and Results
at Small & Medium Enterprises

Grant Agreement No. 894356, TRCHNICAL UNIVERS)

R ——— - i =1ect Cooces
- oo Coniranen sopponrcen e TINKO gieton (i Nousrweu  [Bertimac H SERVELECT 35 a CE\ cLok

Gear@SME

Saving energy together

Project presentation
&, Funding: EU Framework
Programme Horizon 2020
@/‘ Project objective: Support for small and medium-
sized enterprises (SMEs) in climate protection and (0 Project duration: 01.09.2020
energy saving measures. until 28.02.2023

\J
‘@Q Target group: SMEs, SME networks and business park
managers in the greater Berlin area

Consortium: 10 project partners from the
Netherlands, Austria, Sweden, Italy, Romania and
Germany

. i B C ' 7
Oz umge Betimec o ssElec G . M s
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Project background

GEAR@SME encourages and disseminates energy efficiency efforts in SMEs by:

1. Theintroduction of “Trusted Partners”. There role is to operate as an impartial
actor to foster the establishment of a relationship between SMEs (demand side)
and energy service providers (supply side). SMEs can undergo energy audits and
implement energy-saving measures.

2. A"local collective approach” that allows the exchange of experiences and
information based on affinity of interests and geographical proximity.

3. Theintroduction and use of the concept of “Multiple Benefits"”, additional
benefits that can arise from energy efficiency measures.

-

Gear@SME

Saving energy together

Approach

GEAR@SME

+ underpins the role of Trusted Partners as a
bridge to bridge the gap between local demand
and supply of energy efficiency measures.

« provides evidence of the effectiveness of a local s ‘
collective approach to overcome barriers for Local cluster of |
individual SMEs, such as lack of expertise and ks \ i e ong
lack of (access to) finance. e

+ demonstrates the adaptability and flexibility of
the collective methodology to national cultures

an d Iocal circumstances @ Local SME energy collective
Saving energy together

2 Energy
! ‘ 4 N Service
L Suppliers

© 2020 Gear-at-SME | Horizon 2020 | Grant Agreement No. 894356
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Objectives

GEAR@SME

improves the capacity of energy service providers
to make interesting business proposals to SMEs
based on the multiple benefits approach

creates a lasting local cooperation between
Trusted Partner, SMEs and energly service
providers, which enables to develop an energy
efficient culture in SMEs with active participation of
all organizational levels and to increase the
effectiveness of energy audit recommendations

establishes a trend towards a growing number of
local communities of Trusted Partners, SMEs and
energy service providers focused on creating a
community of practice for Trusted Partners.

Impacts

Primary energy savings and investments in
energy savings

Reductions in CO, emissions

Market stakeholders with increased skills
and long-lasting training schemes

Number of enterprises with enhanced
energy culture/sustainability of behavioral
change

il
] A

X
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GEAR@SME tasks and deliverables

Workshops and webinars for Trusted Partners, SMEs, stakeholders and policy makers
Trainings on energy efficiency and multiple benefits

Database and search engine which connects SMEs to relevant energy service providers

A set of administrative tooling which supports SMEs in contracting energy service providers
Online analysis and calculation toolset to activate and enable SMEs in taking EE measures
Summary of best practices for energy efficiency in SMEs (Database and report)

Use Cases Synthesis report

Lessons learned from promoting energy efficiency in SMEs (aimed at stakeholders)
recommendations to policy makers on how to promote energy efficiency in SMEs
Providing a handbook

A web portal for SMEs

A project video

A final conference

o 0o 0o 0o O 0o o 0o 0o O o0 o

'

-
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Use Case Netherlands

Use Case: Platform Ondernemend
Meierijstad

Trusted partner: Platform Ondernemend
Meierijstad

Use Case Operator: CCS Energie-advies,
Deventer

https://pom.nl

© 2020 Gear-at-SME | Horizon 2020 | Grant Agreement No. 894356
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Use Case Germany

Use Case: Berlin Area / Berlin Adlershof
Science City

Trusted partner: Wista Management GmbH

Use Case Operator: Berlin Energy Agency
(BEA)

saisaRiaE
Uk

© WISTA Management GmbH

www.adlershof.de

- )
) ¢ Gear@SME

Saving energy together

Use Case Italy

Use Case: Roveri industrial disctrict, Bologna BOLOGNA - Roveri Zone ENEN

Buildings with Activities

Trusted partner: Confindustria Emilia
Use Case Operator: CertiMaC, ENEA and CNA

www.confin riaemilia.i
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Use Case Romania

Use Case: Oradea Industrial Platforms
Trusted partner: Agentia de Dezvoltare Locala

Use Case Operator: Servelect (SVT) and
Technical University of Cluj-Napoca (TUCN)

www.adlo.ro

Gear@SME

Saving energy together

Contact

Project Coordinator @ @ @

Dr. Karina Veum

Nederlandse Organisatie voor
Toegepast-Natuurwetenschappelijk
Onderzoek (TNO), The Netherlands

Subrscribe to our E 4 E
Telephone: +31 631 952 486 GEAR@SME iI:.'E;-.
Newsletter: E

Email: karina.veum@tno.nl

-

3:M_[ TM\ \ MZ]

Newsletters will be published in GEAR@SME every 6 month s after the website and Soci al
Media channels were established. The first newsletter was published in February 2021,
the second September 2021. The third newsletter will be published in February 2022. The
newsletters are built via Mailchimp and then dissem inated via the Email address
distribution list, the GEAR@SME website and the social channels of the project and

© 2020 Gear-at-SME | Horizon 2020 | Grant Agreement No. 894356
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partners (Twitter, Linked.in, Facebook). 102 people have currently subscribed to the
newsletter.

The content of the newsletter summarises the la test news from the project. At the
beginning of each newsletter there is an editorial written by one of the partners. Articles

are then published along the following newsletter categories: GEAR@SME News,
GEAR@SME Knowledge and GEAR@SME EventsAs the newsletters are very long, they
are presented once as a whole picture and then again in individual parts. They can also
be read in the links provided.

3.1 Newsletter N 0.1

Link to Newsletter: https://mailchi.mp/elf19214cl152/gearsme  -newsletter -1

© 2020 Gear-at-SME | Horizon 2020 | Grant Agreement No. 894356
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GEARZESNE Knoviedg:

GEARSISWE Eventz

A
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GEAR@SME Newsletter #1

@

Editorial
Dear reader,

SMEs are often prevented from
implementing energy audits and
energy savings measures due to a lack
of expertise, time, capital, and also lack
of support. With more than 25 million
SMEs in Europe, this sector represents
an enormous energy saving potential.
For individual SMEs, it is challenging to
find competent energy services
suppliers (ESS), such as auditors,
energy efficiency advisors, financial
experts, and technology suppliers, who
can provide the right services and
advice. How do you assess the quality
of their audit, advice, and products?
How can you trust that your investment
in energy efficiency measures will
actually realize the promised energy
savings and that you do not pay too
much for their services?

Within GEAR@SME, we are developing
anapproach to address the uptake of
energy efficiency measures in SMEs.
Qur overarching goal is to bridge the
gap between SMEs on the one hand
and those offering energy efficiency
services on the other hand. Qur
approach is unique as we introduce the
role of a Trusted Partner. The ‘Trusted
Partner’ organizes, activates and
engages the SMEs, and creates the right
conditions for them. Further, we
develop a local collective approach to

energy efficiency in SMEs, based on
geographic proximity e.g. a business
park or an industrial area.

Last but not least, we put to practice
the Multiple Benefits approach to
energy efficiency in SMEs.

At present, the impact of COVID on
SMEs is on our radar. Not only does
COVID prohibit us from meeting and
getting to know the local context better,
itis also challenging for SMEs and
energy efficiency measures. Despite
these challenges, we are convinced
that SMEs are motivated to seek new
opportunities and to define more
sustainable business strategies.

One of the biggest challenges we are
currently facing in the project is how to
ensure that we deliver an approach
that can be applied in all the EU
member states, whilst also allowing for
it to be adaptable to any local situation
in the member states. The local context
is quite different across the EU. This
includes the number and types of
SMEs, where they are located, cultures
and customs are also very different as
well as the types of actors and the
regulatory context. Nevertheless, we
are happy to announce that the first
version of the GEAR@SME approach is
finished. Soon, we will test it in use
cases in four different countries:
Germany, Italy, the Netherlands, and
Romania. We are looking forward to
putting this approach into practice and
sharing with you the lessons learned!

Best,
Karina Veum, consortium leader (TNO)

© 2020 Gear-at-SME | Horizon 2020 |

Grant Agreement No.
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Introducing the consortium

Cooes

3]
Under the lead of TNO, the GEAR@SME
approach is being developed by a O fhea™™
multidisciplinary team with a well-

oL, s

balanced distribution between

research organizations, business

services enterprises and multiplier E

organizations from six EU countries.
More specifically, the consortium is
composed of well-known research
organizations (CIT, TNO and ENEA),
innovative business services

enterprises, experienced in the SME
sector (BEA, CCS, CertiMac, Servelect
and SYNYO), and multiplier
organizations varying from branch
associations (CLOK, CNA) to Chamber
of Commerce (Germany) and university
{TUCHN).

We are online!

Since January 2021 you can find us e
online via our website and on social
media via Twitter. On our Website and
Twitter account we inform you about
the news in our project, our consortium
as well as about knowledge topics

around energy efficiency and saving
energy in SMEs. Register to our
newsletter and be always up to date
about our project!
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GEAR@SME Knowledge

A handbook for saving energy together

GEAR@SME guides through the process of supporting SMEs' energy efficiency. Read
our Interview with WP leader Ingrid Nystrém, Sweden.

Six months into the project - what are you and your team working on right now?

The WP partners in Romania, Italy, Germany, the Netherlands and Sweden are
collectively developing a handbook for an integrated GEAR@SME methodology,
which will be completed by the end of April.

Who will benefit from this handbook?

The handbook is designed to be helpful to any organization reaching out to support
SMEs in their energy efficiency work. In the handbook, the relevant target groups are
described as Trusted Partners, Multiplier Organizations and Energy Service
Suppliers. In the long-run, the approach aims at benefitting both SMEs and society.
How?

The GEAR@SME project is aiming at a collective approach where SMEs, typically
located in close proximity of each other, for example in the same industrial area or
business park, are supported to become more energy efficient and sustainable.
Using the handbook, stakeholders will be guided through the process of,

e.g., supporting SMEs in their energy efficiency work, developing a collective
approach and following up on results.

When will it be available?

It will be published and available for free from the GEAR@SME website later this
spring.

GEAR@SME Events

Currently, we cannot provide information about any events in the GEAR@SME
context. Please refer to future GEAR@SME newsletters for information on
workshops, webinars and other events

2021, GEAR@SME,

Our mailing address is:

bruening-pfeiffer@berliner-e-agentur.de

Want to change how you receive these emails?

You can update your preferences or unsubscribe from this list.

This email was sent to <<Email Address=»
why did | get this?  unsubscribe from this list - updale subscription preferences
GEAR@SME - Fasanenstralie 85 - Berlin 10623 - Germany

)
Grow your business with @ mailchimp

) N
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3.2 Newsletter No. 2

Link to Newsletter: https://mailchi.mp/d1d4d8843868/gearsme -newsletter -
13422791?e=a50523e03d
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GEAR@SME Newsletter #2

@O®

Editorial

Dear reader,

how can small and medium-sized enterprises (SMEs) save energy while contributing to
climate protection and cutting costs? At GEAR@SME. we deal with this question on a
daily basis.

Together with our local “Trusted Partners”, whose key role is to foster a trustful
relationship between SMEs and energy service providers, we want to support SMEs on
their path to energy efficiency. That is why we are happy about every company that
joins us on this journey - in keeping with our project motto "Saving energy together".
In our Use Case in the Berlin area, we at the Berlin Energy Agency (BEA) work together
with WISTA Management GmbH. Here we support SMEs in the Adlershof Technology
Park in Berlin. In personal discussions and workshops with the companies, we have
found that the topic of climate neutrality in particular is attracting a great deal of
interest. SMEs not only want to become more energy efficient, they also want to know
how they can become climate neutral and what they need to do to achieve this. In
doing so, they are not only interested in business cost savings, but the reasons are
often to really contribute to climate protection.

We are pleased that small and medium-sized companies are taking responsibility for
more climate protection and see this as a good sign for our further activities on site. In
our first workshop in August, we explained to SMEs from Adlershof the concept and
tools to achieve climate neutrality (see report on this below). Our second workshop in
September addressed data collection on climate protection in SMEs, as this is the
starting point of the path towards climate neutrality. And of course, more exciting
activities will follow!

Yours,
Frederik Lottje from consortium partner Berlin Energy Agency GmbH (BEA)

Image: Building in which the BEA is located (Ludwig Erhard Haus in Berlin); Pixabay
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GEAR@SME News

27 September 2021

Project status - Review of the first year of GEAR@SME

Image: Pixabay

Netherlands - The GEAR@SME project entered into its second year! The first year has
been marked by the composition of a handbook explaining our GEAR@SME approach,
and the identification and activation of the key actors in the Use Cases. At the
moment, the GEAR@SME approach is being tested in four business parks (Use Cases)
in Germany, Italy, the Netherlands, and Romania. Meaning that, in collaboration with
the key actors of the Use Cases, we are activating SMEs to get involved in energy
efficiency in a collective way. Thanks to these efforts, 31 SMEs have already enhanced
their energy culture and behavior by conducting energy scans through the GEAR@SME
project!

The following months, we dedicate our efforts to developing training materials, tools
and workshops for enhancing the implementation of the GEAR@SME approach and
activating more business parks and SMEs. So keep an eye out on our media accounts,
as we will soon launch the GEAR@SME Community of Practice and platform to share
these resources, experiences and best practices!

By consortium leader TNO
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9 settembre 2021 Risparmiare senza investirg

Image: ENEA

Ravenna - Is it expensive to save energy? And are high investments required to install
capital-intensive equipment? In the webinar organized by ENEA as part of the
GEAR@SME project in September, entitled "Saving at zero cost: how to deal with the
free energy market", experts and representatives of small and medium-sized
enterprises (SMEs) discussed these questions. The goal was to raise awareness among
the more than 100 participants about how to reduce energy costs in SMEs.

First, SMEs should understand what is happening,. believes Francesco Baldi of
GEAR@SME partner ENEA. SMEs can benefit from many types of monitoring
measures, with much of the information they need already included in their monthly
energy bills: the amount of energy they use, how much they pay for it, when they use
it. and more. This was explained by energy expert Biagio di Pietra from ENEA in his
presentation, pointing out some simple but still not well known aspects, such as the
hidden costs of reactive energy.

But what specifically can SMEs do after learning about their energy bills? The main
goal of the GEAR@SME project is certainly to drive the implementation of energy
efficiency measures, but sometimes, especially given the complexity of the free energy
market, it is enough to avoid pitfalls in choosing the right energy supplier and the right
energy contract. Saverio Magni of AssoEGE explained how this market works, the
benefits it offers and the risks it poses, raising awareness of rising energy prices and
how companies can deal with them.

This task can be overwhelming for an SME, especially the smallest ones. And yet, there
are some alternatives to simply making a decision with a limited amount of expertise
and information. Fabio Zambelli of CEE explained the experience of a well-known
aggregator in which SMEs join forces and share their resources to obtain energy
services, from the joint purchase of supply contracts to energy audits, under the
supervision of an expert. At the end of the event, a fruitful, lively final discussion
where a lot of opinions and views were exchanged.

By consortium partner ENEA
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14 epremoer cus1
“Knowing your own energy consumption is the first step”
BEA workshop on climate neutrality with SMEs in Adlershof meets with great

interest

Abschlussdiskussion

ehe Eragnn iaban Sic Wie kannen wir S

Image: BEA

Berlin - Climate neutrality is a state in which there is a balance between carbon
emission and its absorption from the atmosphere into so-called carbon sinks. This is
what participants learn at the very beginning of the workshop on climate neutrality
offered by the Berlin Energy Agency (BEA) in Adlershof as part of the EU project
GEAR@SME. This means that no more greenhouse gases are emitted that cannot be
absorbed by nature or other sinks.

The transfer of know-how is one of the central goals of the project. Small and medium-
sized enterprises (SMEs) at several locations in Europe are to be supported in reducing
their carbon footprint with the help of workshops and training courses, but also by
networking with each other.

SMEs alone cannot influence global climate neutrality, but they can become
greenhouse gas neutral themselves and thus make a major contribution to climate
protection. In addition, along the way, they can save money by saving energy.

This Thursday morning, several SME representatives from Adlershof came together
digitally to learn what support they can receive through GEAR@SME. Some have
already taken their first climate protection steps and now want to find out how they
can improve further. Others are still at the very beginning and hope to benefit from
the experience of others. Some participants come from the production sector, others
from IT or finance. “I hope to get ideas and information on how to implement climate
action in my daily doing as a finance officer,” says one participant. Another participant
hopes to expand her knowledge so that she, in turn, can motivate her corporate
network in IT to save energy and network more.

From Julie Silvestre and Robert Spanheimer, both project managers at Berliner
Energieagentur GmbH. which is implementing the GEAR@SME project in Adlershof in
Germany together with WISTA GmbH, they learn which management systems can be
used to measure and reduce the CO2 footprint and which steps need to be taken
here.

They hear that the decision and definition towards a greenhouse gas neutral company
must be made in the company management, but that the entire company must take
this path together. Thus, internal communication and awareness raising among
employees also plays a major role. "Knowing exactly what your own energy
consumption is in preduction, for example, is the first step,” says Robert Spanheimer,
adding that only then can a reduction be methodically made and be permanent.

“We hope, of course, to reach as many small and medium-sized companies as possible
in Adlershof and, in a second step. beyond, and to motivate them to network”
emphasizes Spanheimer. It is important, he said, that the companies inform him of
their knowledge needs so that BEA can make the appropriate offers in the coming
months. Interested companies can therefore get in touch and ask for advice about
their options.

By consortium partner BEA
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